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NEW BERN REDEVELOPMENT COMMISSION Meeting Agenda  
Wednesday, 2/13/19 

6:00 pm 
Development Services, New Bern 

 
START 6:00 Welcome & Call to Order 

1. 

Agenda Item: Welcome and Call to Order Agenda Item Completed:   

Presenter: Tharesa Lee, Board Chair Estimated Time: 1 min 

Background Information: None 

Supporting Materials:  None 

 

2. 

Agenda Item: Approval of Minutes Agenda Item Completed:   

Presenter: Tharesa Lee Estimated Time: 5 min 

Goal:   Share Info    Obtain Input    Make Decisions        Formal Approval Needed?  
 Yes    No 

Supporting Materials: Minutes of 1/23/19 Redevelopment Commission of New Bern Minutes 

 

3. 

Agenda Item: Public Comment Agenda Item Completed:   

Presenter: Tharesa Lee Estimated Time: 5 min 

Goal:    Formal Approval Needed? 
   Yes       No 

Background Information:  
 

Supporting Materials:   

Action Items: None 
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4. 

Agenda Item:  Review and Presentation of Results of 1/23 
Visioning Exercise 

Agenda Item Completed:   

Presenter: Jeff Ruggieri Estimated Time: 15 min each 

Goal: Share Info          Formal Approval Needed?  
  Yes       No 

Background Information: Staff will present the results of the 1/23 visioning exercise for 
discussion and feedback.   

Supporting Materials:   

Action Items:  
        

 

5. 

Agenda Item: Staff presentation on current status of  
nuisance abatement and minimum housing enforcement 
in Redevelopment Boundary Area 

Agenda Item Completed:   

Presenter: Jeff Ruggieri, others Estimated Time:  30 min 

Goal:  Understand current rules and regulations governing code 
enforcement and minimum housing in the boundary area, as 
well as, additional tools available to the commission 

Formal Approval Needed?  
  Yes       No 

Background Information:  

Supporting Materials: powerpoint presentation 

Action Items:  
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Agenda Item: New Business Agenda Item Completed:  

Presenter: Tharesa Lee Estimated Time: 5 min 

Goal:   Share Info    Obtain Input    Make Decisions        Formal Approval Needed? 
Yes        No 

Background Information:  

Supporting Materials:   

Action Items: 
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Agenda Item: Adjourn Agenda Item Completed:  

Presenter: Tharesa Lee Estimated Time: 

Goal:   Share Info    Obtain Input    Make Decisions        Formal Approval Needed? 
Yes        No 

 


